\3rd Wave

CONSULTING SERVIC

Business is full of great ideas and intentions. . . success is in the execution.

Need to increase your bottom line to stay competitive - Trouble with failing project or executing
strategy - Not sure your company is heading in the right direction and want better options?

3rd Wave Consulting can help by providing an independent business perspective. We are confident
enough that if we cannot help, then we will find someone who can.

With our decades of experience and our proven strategy,

-:.-g: 3rd Wave has helped many executives and organizations, in
a wide variety of industries, salvage difficult or damaging
situations and saved millions of dollars.

Take the worry |
- Have you ever been knocked back by your competitor’s
Out Of bUSlness progress or growth? 3rd Wave can help you match and

exceed such progress.

Creating successful strategies and projects from the start

Using the same methodology we use to rescue projects, 3rd Wave makes sure your new strategy, plans, and ideas are
going to be successfully implemented. We will work with your team so all members gain the knowledge to carry on
the initiative long after our services are needed.

Whether you have a new strategic plan, company initiative, or are re-energizing an old strategy, we can drive that plan
into action and provide the tactical execution of your strategy. We will use our unique blend of expertise, experience
and field proven approach to facilitate the effective implementation of your business needs.

Statistically speaking, most projects fail and cost American businesses billions of dollars each year. 3rd Wave can help
you beat the odds and not be another statistic. Our solutions are designed specifically for your success and provide
flexibility for changing markets and environments. All of our projects ensure total company buy-in and transfer of
knowledge to ensure your initiatives continue to work in the long term.

If your compensation is based on the bottom line, then you know
the name of the game is to doing more with less, and 3rd Wave :
has a variety of approaches and methodologies that can help you Impr0V|ng the

regardless if you are large or small. b -
ottom line

In addition to our proven methodology, 3rd Wave has a wide variety
of tools to help stream line your business such as the Balance Score

1
[
Card, Business Process Reengineering, Six Sigma, etc. 3rd Wave's
staff has extensive experience in each area and is implemented by d
MBA's, PMP (Project Management Professional) credentials and Six A3
Sigma Black Belt Certified professionals. pust | l :
Our methodologies and approaches are designed to help you ‘ ' i

increase the bottom line and increase stakeholders’ wealth.

800-554-9837 www.3rdWaveBiz.com MKT@3rdWaveBiz.com




CONSULTING SER

Business is full of great ideas and intentions. . . success is in the execution.

Our Approach

3rd Wave consultants have decades
of executive consulting experience
and a proven methodology that is
based on clear business funda-
mentals. Our approach consists of:

e Asking

e Listening

¢ |nvestigating

e Solving

e Communicating
e Executing

Our Services

3rd Wave Consulting Services Executive
and Leadership offerings:

e Executive and Operation Management
e Executive and Management Consulting
e Executive and Management Coaching
e Six Sigma Consulting

» Balance Score Card

e Project Management Rescue

e Business Process Reengineering (BPR)
» Knowledge Management and Planning
» Technology Management and Planning
e Program Management

e Turnaround Consulting

e Post-Merger Integration

3rd Wave Consulting

PO Box 224
Orlean, VA 20128
800-554-9837

MKT@3rdWaveBiz.com
www.3rdWaveBiz.com

800-554-9837

www.3rdWaveBiz.com

Qur Beliefs

We take a pragmatic approach to executing your strategies and
projects. We believe in clear communication. It is more important to
3rd Wave, that you understand our message and action plan, than it
is to sound impressive by using buzz words and jargon.

We believe in knowledge transfer and long term success as well as
keeping the long term perspective throughout our engagement with
your company. 3rd Wave wants you to feel confident in your future
success as well as rely on our ability to provide additional services
and solutions in the coming years.

Qur Experience

3rd Wave has helped many clients in a variety of industries.
Examples of past clients are:

e MCI

e AOL

* KPMG

e Endecotts, North America

¢ Friedman, Billings and Ramsey Group, Inc (FBR)

» Center for Strategic and International Studies (CSIS)

e Nuclear Threat Initiative (NTI)

» Association of State Drinking Water Administration (ASDWA)

e Various Law Firms, Associations, Call Centers and Customer
Support Centers

MKT@3rdWaveBiz.com






